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Pre-Launch Meeting Agenda 
 
 

 Introduction to program management team – 20 minutes 
o Names, roles, and contact information 
 

 Projected timeline of the DHP demonstration pilot – 15 minutes 
 

 Overview of DHP technology – 15 minutes 
o Market potential in the Northwest 
o Energy saving opportunity 

 
 Expectations and goals for this meeting – 5 minutes 

 
 Review of Project Implementation Document – 2 hours 

 
 Local market situation – 5 minutes 

o Next steps 
 

 Questions and Feedback 
 
   

 


